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Purpose of Meeting: 
 
The March facilitator training was held to accommodate the needs of member 
institutions who were unable to send facilitators to the January training. As a result, 18 
additional facilitators representing 14 institutions received the training necessary to 
facilitate and lead Innovation Skill Building Events in their own states and to 
co-facilitate events in other states. The purpose of the Innovation Skill Building 
Experiences is to build a culture of creativity and innovation in Cooperative Extension 
for the ultimate purpose of increasing impact at the local level. In total, twenty-six people 
participated in the facilitator training including the 18 facilitators, eXtension staff, 
training facilitators and key resources.  
 

Facilitators and Key Resources: 
 

● Dr. Karin Bump, Executive Director, Cornell Cooperative Extension 
● Dr. Kristi Farner, Extension Program and Staff Development Specialist, University 

of Georgia 
● Dr. Christine Geith, Chief Executive Officer, eXtension Foundation, Inc. 
● Ashley Griffin, Program Manager, Impact Collaborative, eXtension Foundation, 

Inc. 
● Molly Immendorf, Design Manager, Impact Collaborative, eXtension Foundation 
● Dr. Annie Jones,Impact Collaborative Facilitator Manager, eXtension 

Foundation, Inc.  
● Dr. Rochelle Sapp, Leadership Development Specialist, University of Georgia 
● Aaron Weibe, Communications & Engagement Manager, eXtension Foundation, 

Inc.  
 

Design: 
The event combined the design of the January 2019 facilitator training and the July 
2019 facilitator training. This resulted in facilitator competencies being integrated into 
a Innovation Skill Building Experience simulation during the first two days and a 
practice session occuring on the third day. The practice session included opportunities 
to present and facilitate portions of the curriculum including Why Statements, Choose 
your Adventure, Zen Statements and the Canvas. This design was quite successful in 
engaging the participants in skills that they will need to conduct Innovation Skill 
Building Experiences in their own work, institutions and in other states. The design 
team included four facilitators who took part in the January facilitator training and one 
facilitator who was part of the July 2018 cohort and who also co-facilitated the January 
training. 



 

Design Team Members: 
 

● Dr. Karin Bump, Executive Director, Cornell Cooperative Extension, Class of 
January 2019 Cohort 

● Dr. Kristi Farner, Extension Program and Staff Development Specialist, University 
of Georgia, Class of January 2019 Cohort 

● Ashley Griffin, Program Manager, Impact Collaborative, eXtension Foundation, 
Inc. 

● Molly Immendorf, Design Manager, Impact Collaborative, eXtension Foundation 
● Dr. Annie Jones,Impact Collaborative Facilitator Manager, eXtension 

Foundation, Inc.  
● Kurt Mantonya, Extension Educator, University of Nebraska Extension-Southeast 

District, Class of January 2019 Cohort 
● Dr. Rochelle Sapp, Leadership Development Specialist, University of Georgia 
● Aaron Weibe, Communications & Engagement Manager, eXtension Foundation, 

Inc.  
● Dr. Jason Weigle, Associate Extension Educator-University of Nebraska-Lincoln, 

Class of July 2018 Training Cohort 

 
Intended Outcomes of the Facilitator Program 
 
 

1. Facilitators will have the skills, inspiration, information and support necessary to 
deliver Innovation Skill Building Curriculum: 

a. Locally in their own work 
b. At their own institutions, including leading design teams and events 
c. Nationally as co-facilitators in eXtension-sponsored events and at events 

hosted by other Extension institutions 
2. Facilitators will serve as ambassadors of the Impact Collaborative for leading 

ideation and innovation efforts that have impactful results in their home 
institutions/states and in their local communities.  

3. Facilitators collectively contribute to a collaborative network by offering skills, 
knowledge and expertise that advances their own and others’ practice  

4. Facilitators will demonstrate how design thinking, rapid prototyping, and lean 
experimentation through the Impact Collaborative innovation skill-building 
process helps increase program impact.   

 



 

Results:  1

 
Attendees rated themselves on the following Impact Collaborative Facilitator Skills 
Prior to and After attending the upcoming facilitator training: 
 
I am able to create an environment for successful learning outcomes by providing 
meaningful personal examples. 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  50%  +37 

Agree  63%  50%  -13 

Neutral  25%  0%  -25 

 
I am able to encourage participant involvement as co-learners. 

 

  Pre-event  Post event  % Change 

Strongly agree  0%  50%  +50 

Agree  63%  50%  -13 

Neutral  38%  0%  -38 

 
 
I am able to check for and ensure group's understanding of goals and intended 
outcomes. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  63%  +63 

Agree  75%  38%  -37 

1 In the “March 2019 Facilitator Competency Skills Self-Assessment pre-and post-workshop instrument 
with 8 participating teams=32% participation. 



 

Neutral  25%  0%  -25 

 
 
I am able to recognize when group members are unclear about or disagree with goals 
and outcomes. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  50%  +50 

Agree  75%  50%  -25 

Neutral  13%  0%  -13 

Disagree  13%  0%  -13 

 
 
I am able to effectively offer support, provide clarity, answer questions, guide, and 
remain neutral when working with groups. 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  50%  +37 

Agree  63%  50%  -13 

Neutral  25%  0%  -25 

 
I am able to use coaching skills and techniques to improve participant products. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  38%  +38 

Agree  38%  63%  +25 

Neutral  38%  0%  -38 

Disagree  25%  0%  -25 



 

 
I am able to enact practical solutions to conflict, tensions, and/or participants violating 
boundaries. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  38%  +38 

Agree  63%  63%  0 

Neutral  25%  0%  -25 

Disagree  13%  0%  -13 

 
I am able to calmly adapt an agenda to meet participant needs and address 
unexpected changes [environment, timing, catering, ...] 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  88%  +75 

Agree  38%  13%  -25 

Neutral  50%  0%  -50 

 
I am able to listen and communicate in a respectful, supportive manner. 
 

  Pre-event  Post event  % Change 

Strongly agree  25%  75%  +50 

Agree  75%  25%  -50 

 
I am able to help others to listen and communicate in a respectful and supportive 
manner. 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  63%  +50 



 

Agree  38%  38%  0 

Neutral  50%  0%  -50 

 
I am able to consistently model and encourage inclusive attitudes, language and 
appreciation for diversity. 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  50%  +37 

Agree  50%  25%  -25 

Neutral  38%  25%  -13 

 
I am able to explain how feedback received will be used. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  38%  +38 

Agree  25%  38%  +13 

Neutral  63%  13%  -50 

Disagree  13%  0%  -13 
 

 
I am able to provide feedback that focuses on successful outcomes. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  50%  +50 

Agree  38%  50%  +12 

Neutral  38%  0%  -38 

Disagree  25%  0%  -25 
 

 



 

I am able to write a strong "Why statement." 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  25%  +25 

Agree  25%  63%  +38 

Neutral  38%  13%  -25 

Disagree  38%  0%  -38 
 

 
 
I am able to write a quality "Zen Statement." 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  25%  +25 

Agree  25%  63%  +38 

Neutral  13%  13%  0 

Disagree  63%  0%  -63 

 
I am able to diagnose a team situation in context. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  38%  +38 

Agree  13%  38%  +25 

Neutral  75%  25%  -25 

Disagree  13%  0%  -13 

 
 
 
 



 

I am able to recommend the appropriate part of the process to use given a specific 
team situation. 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  38%  +38 

Agree  13%  63%  +50 

Neutral  50%  0%  -50 

Disagree  38%  0%  -38 
 

 
I am comfortable facilitating Level 0: Innovation 

  Pre-event   Post event  % Change 

Strongly agree  0%  13%  +13 

Agree  0%  88%  +88 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 

Strongly disagree  13%  0%  -13 

 
 
I am comfortable facilitating Level 1: Inception 
 

  Pre-event  Post event  % Change 

Strongly agree  13%  13%  0 

Agree  0%  88%  +88 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 
 

 
 



 

I am comfortable facilitating Level 2: Ideation 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  25%  +25 

Agree  0%  75%  +75 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 
 

Strongly Disagree  13%  0%  -13 

 
 
I am comfortable facilitating Level 3: Improve 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  13%  +13 

Agree  0%  88%  +88 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 

Strongly Disagree  13%  0%  -13 

 
I am comfortable facilitating Level 4: Investigation 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  25%  +25 

Agree  0%  75%  +75 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 



 

Strongly disagree  13%  0%  -13 

 
I am comfortable facilitating Level 5: Iteration 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  25%  +25 

Agree  0%  75%  +75 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 

Strongly Disagree  13%  0%  -13 

 
I am comfortable facilitating Level 6: Infiltration 
 

  Pre-event  Post event  % Change 

Strongly agree  0%  13%  +13 

Agree  0%  88%  +88 

Neutral  25%  0%  -25 

Disagree  63%  0%  -63 

Strongly disagree  13%  0%  -13 
 

ȥ
Event Evaluation Results  2

 
I will recommend the Impact Collaborative Innovation Facilitator Training event to 
others. 

● 100% Yes 
 

2  In the “March 2019  Innovation Facilitator Training Event Evaluation instrument with 10 responses=40% 
participation. 
 



 

I will contribute to the network of Impact Collaborative innovation Facilitators by 
offering skills, knowledge, and expertise. 
 

● 90% Yes 
● 10% Need more experience with the materials 

ȥ
Please indicate whether the following pre-event activities helped you prepare: 
 
Introduction to Extension 3.0 video 
 

● 70% Yes 
● 20% No 
● 10% Did not watch/read 

 
The Impact Collaborative Story video 
 

● 90% Yes 
● 10% No 

 
 
The Change Formula & Tipping Point video 
 

● 70% Yes 
● 10% No 
●  20% Did not watch/read 

 
Change or Die (article) 
 

● 40% Yes 
● 30% No 
● 30% Did not watch/read 

 
Design Thinking for Every Endeavour video 
 

● 100% Yes 
 

Purpose + Passion = Innovation (Adobe video) 
 

●  100% Yes 



 

 
ECOP Innovation Task Force Report (article) 
 

● 50% Yes 
● 30% No 
● 20% Did not watch/read 

 
Your Role in Innovation Depends on Where You Sit (article) 
 

● 60% Yes 
● 20% No 
● 20% Did not read/watch 

 
 
Impact Collaborative Innovation Skill-Building Kit workbook 
 

● 90% Yes 
● 10% Did not read/watch 

 
Impact Collaborative Innovation Skill-Building Experience Slide Deck 
 

● 80% Yes 
● 10% no 
● 10% Did not read/watch 

 
 
Please indicate your intention to use any of the information presented this training: 
 

● 90% will definitely use the information 
● 10% will probably use the information 

 
Attendees were asked, on a scale from 1 to 5, as a result of this training, I feel: 
 
1 (less confident) to 5 (more confident) 
 

● 60% said 5 
● 40% said 4 

 
1 (less capable) to 5 (more capable) 



 

 
● 70% said 5 
● 30% said 4 

 
1 (I do not want to try something new) to 5 (I do want to try something new) 
 

● 80% said 5 
● 10% said 4 
● 10% said 3 

 
1 (less secure) to 5 (more secure) 
 

● 80% said 5 
● 20% said 4 

 
1 (less comfortable) to 5 (more comfortable) 
 

● 90% said 5 
● 10% said 4 

 
Which aspects of the Impact Collaborative Innovation Facilitator Training event did you 
find most helpful? 
 

● Unpacking each level after the level by having learners put on their facilitator hat 

for discussion. 

● Working through this process with peers from other institutions. 

● The ability to break off into small groups. 

● Flexibility of curriculum 

● Practice 

● Structure to walk people through the skill building involved in innovation culture 

building. 

● Hands on work, getting out of comfort space 

● Small groups 

● Engaging with colleagues from multiple states with varying levels of experience 

in Extension work. 

● Determining your “Why” and working toward an outcome! 

ȥ



 

Which aspects of the Impact Collaborative Innovation Facilitator Training event did you 
find most challenging? 
 

● nothing 

● Having a sample project that I didn’t have as much experience with. 

● Stepping out of my comfort zone 

● Sequence 

● Switching hats between participant and facilitator. Would have appreciated 

more time to process as facilitator. 

● Why & Zen statements development 

● Doblin 10 wasn’t well explained 

● Flipping between Participant and Facilitator roles in the moment, Doing 

pre-work solo without a group or shepherd 

● Having to think on the fly being timed 

 
How prepared do you feel to facilitate a state Innovation Skill Building experience in 
collaboration with eXtension? 1 (Unprepared) to 5 (very prepared) 
 

● 50% said 5 
● 30% said 4 
● 10% said 3 
● 10% said 2 

 
What do you need to move forward with sharing and facilitating the Innovation Skill 
Building experience? Check all that apply: 
 

● Time-67% 
● Practice-67% 
● Support from eXtension-67% 
● Support from my institution-67% 
● Additional content-0% 

 
Moving forward additional comments: 
  

● I would like to continue to be involved with this initiative. I’m working on a lot of 

innovation and entrepreneurship initiatives at my institution and think that this 



 

complements that work. I’d especially like to be involved in tailoring this 

program to implement with communities that I work with. 

● I’d like to help eXtension explore the research into Innovation Theory and 

Practice. 

 
I am available to be a facilitator/coach/key informant/helper (as designated) for the 
following 2019 events (check all that apply): 
 

● Impact Collaborative Summit-April 29….40% 
● Impact Collaborative Summit -October 1…90%. 
● Facilitator Training Design Team - TBD….80% 
● State event (not my own state) -TBD….70% 
● I am unable to attend either Summit….10% 

 
How would you like to be contacted for follow-up? Check all that apply: 
 

● Email: 100%  
● Phone: 33% 
● Text: 22% 

 
Do you have any additional thoughts, comments, or feedback you would like to share? 
If so, please share below:  
 

● This event has been much more fluid, relaxed and a positive learning 

experience. 

● Thank you! I need time to reflect & share with colleagues for feedback 

● Chris lives so close I hope she will come to Wilson to help me facilitate my 

master gardeners 

 

Facilitators shared their ideas and reflections on how to facilitate the various sections 
and Innovation Skill-building Kit Levels. 
 

 Day 1:  Intro to the workshop/warm-up activities, facilitation/coaching skills 3

activities/discussions, Level 0 Innovation, Level 1 Inspiration, Level 2 Ideate, Level 3 
Improve (through Choose Your Adventure). 
 

3 In the March 2019 Facilitator Reflections Instrument with 1 participating team. 



 

I likeŻ 
● The added emphasis on 'simulation' and switching hats between learning the 

material and thinking about it in terms of being a facilitator 

 
I wish… 

● I had not been so sick leading up to this and had not missed call time/prep time! 

 
I wonderŻ 

● if having some more organization to the 'work time' would be helpful - i.e.. when 
we say things like 'for the next 30 minutes you will be working on' we verbally 
explain but then there isn't a written info sheet to refer to. Could we add in a 
'work section' to the workbook or provide handouts that create a work session 
packet for those working times? 

 
Additional Feedback…I really also liked (loved!) the collegiality and teamwork. 
 
Day 2:  Facilitation/coaching skills activities/discussions, Level 3 Improve (Canvas), 4

Level 4 Investigate, Level 5 Ideate, Level 6 Infiltrate (Pitches), Facilitating Adult 
Learning, Prep for day 3 practicing. 

 
I likeŻ 

● facilitation/coaching skills activities/discussions, Facilitating Adult Learning 
● Watching the relationships form between table mates and the way they were 

invested in their work even with a made-up scenario. 

I wish… 
● the room lighting had not been so dim 

● I had been more prepared (see day 1 comment!); the energy in the room had 

been higher; I had thought to make some additional handouts to organize their 

work in the sections I facilitated. 

 
I wonder… 

● how to gage learner satisfaction based with a various room energy levels vs 

seriousness of learners - questions of learners, etc. 

● If organizing the brain breaks thematically could be more helpful for flow of 

work. The brain breaks are very fun and great for energy but I noticed a few 

4 In the March 2019 Facilitator Reflections instrument with 2 participating teams. 



 

times that coming back from the brain break was an awkward jump. If we could 

say something like 'the reason we chose this brain break for this particular spot 

in the program is...' I think the transition would be smoother. 

 
Additional Feedback… 

● Liked the format of day 1 and 2 plus the opportunity to practice facilitation. 

● Again - great environment to learn, grow, and help others 

 
Day 3:  Practice facilitation, next steps, upcoming events and opportunities (i.e. IC 5

Summit and the online ISBE), certificates/celebration 
 
I likeŻ 

● how well the new approach went for practicing the facilitation of materials; the 
group also had great feedback on ideas/suggestions for the overall program 

 
I wish… 

● not sure 
 

I wonder… 
● if it would be helpful to have one of us take notes to more formally capture 

ideas/suggestions that come up throughout the program. Maybe each person 
could take 1/2 a day to do a quick on-the-spot writeup? 

 
Team Outputs:  
 

Project Teams had the opportunity to work together to develop canvas statements that 
would include challenges, opportunities, team’s idea, unique value proposition, unfair 
advantage, audience segments, key metrics, the “WOW”, channels, budget 
considerations and community impact. Team outputs follow. 
 

Team Number One: The Bullpen 
 

● Tira Adelman, eXtension Foundation, Inc.  
● Charles French, University of New Hampshire  
● Larry Pierce, Texas A&M University 
● Amy  Schmidt, University of Nebraska-Lincoln 
● Austin Wright, Kentucky State University  

5 In the March 2019 Facilitator Reflections instrument with 1 participating team. 



 

 
 

 
 
 
 
 



 

Team Number Two: The Chameleon Crew 
 

 
 

 
 

 
 




